
Hope Accountability Resilience Balance Opportunity Respect 
 

 



Hope Accountability Resilience Balance Opportunity Respect 
 

Message from Director 

   It is my belief that every student is embedded with a unique set of skills and as educators it is our job to help 
find these skills and support them to grow. Some are good at Science, English or Math, while others excel in 
Electronics, Carpentry or Plumbing. Some learn by doing, others learn by seeing.  A significant aspect of 
adolescence is to be able to identify your strengths so that you are able to move forward in whatever you desire. 
It is the Plymouth Harbor Academy’s (PHA) belief that the process of learning is developed through four major 
attributes: communication, coping, goal-setting, and problem solving, as we believe these characteristics are 
paramount when developing the ability to not only learn but to survive in the real world.  

   Life can be hard. This is no secret. However, life will forever be a system of circumstances, both positive and 
negative that we must face on a daily occurrence. We can use certain situations as motivators or we can use them 
as excuses. Everyone must decide for themselves. As a school community, we challenge each and every one of 
you to go beyond what you think to be true and shoot for a greater understanding of what you want for yourself 
and your future because the decisions you make now, will shape your life forever.  

Purpose of the Plymouth Harbor Academy (PHA) 

PHA is a high school diploma program that is designed as an educational alternative for students with various 
difficulties ranging from excessive failures, loss of credit, behavioral issues or school phobia. The overall goal of 
the program is to restore hope that education can make a difference in their lives. The current high school model 
does not work for these students which is evidenced by poor behaviors, poor attendance, and/or failing grades. 
The purpose of this program is to engage a diverse group of young people in an academic program that will allow 
them to earn or “recover” credits. Through the alternative model, we hope to motivate students by restructuring 
our approach and ultimately support them in making better decisions. 

Student Profile 

The student profile of a typical PHA student is designed to be fluid and flexible. No two students or situations 
are the same. The majority of our students are marked with a history of academic, social and/or behavioral 
difficulty but despite these issues still want to graduate from Plymouth Public Schools. We understand the “large” 
day school environment may not be conducive to each student’s success and therefore PHA offers them a smaller, 
more flexible setting where they are able to build relationships with each of our staff members. Through a 
curriculum that emphasizes rigor, relationships, and relevancy our students will develop the coping skills 
necessary to deal with the outside factors that have a considerable impact on whether they will achieve their goals. 
Our students should remain focused on achieving success in high school and in the future.  

Criteria/Intake Process 

Students who are enrolled in PHA should have a vested interest in actively participating in their education 
by demonstrating a commitment to maximizing attendance, and ultimately attaining their high school 
diploma.  
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• Each student will first meet with their respective school’s guidance counselor to discuss the potential of 
enrolling at PHA. 

• After initial meeting, the guidance counselor will contact the PHA Director so that he can be part of the 
transition from day school to PHA. This transition will consist of PHA Director (or school representative) 
being involved in any meetings where PHA is discussed. 

• The student is expected to send the PHA Director a written document expressing their desire and reasons 
why they should be accepted into the PHA. 

• The PHA Director meets with student and parent to discuss possible placement. 
• The PHA Director makes decision as to acceptance and notifies student, parent, admin/guidance at 

recommending school. 
• The PHA Director meets with AHS guidance counselor and/or MSN to determine class group, schedule, 

and to discuss the 504 and/or IEP process for SPED students. 
• The PHA Director will notify appropriate school personnel in regard to transferring the student from 

PNHS/ PSHS to the PHA (guidance, data processing, central office). 
• If there are no openings in the PHA, the PHA Director will generate a wait list and will update admin at 

PNHS/PSHS if and when a placement becomes available. The PHA Director ultimately determines the 
“order” of the wait list 

• Academic Requirements 

 

Grade Credit required for promotion 

Grade 10 25 

Grade 11 50 

Grade 12  75 

Graduation 100 
 

Graduation 

To be eligible for a high school diploma students must earn the above credits, as well as these minimum 
numbers of credits in the following areas: (these are the identical core requirements as PNHS/PSHS) 

Academic Requirements 

English……………………………................................................................................20 credits 

Social Studies……………………….............................................................................15 credits 
(including US 1 & US 2) 

Mathematics………………………...............................................................................20 credits 
(including Algebra 1, Algebra 2 and Geometry) 
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Specific course requirements may be waived as a component of a student’s Individualized Education Program, 
or by a high school principal, based on individual programs/circumstances. Subject area requirements may not 
be waived.  

**. At intake meeting, team will determine which elective credits will be accepted.   

Goal Setting and Contract  

At the start of each semester, PHA students will meet with the program’s counselor to discuss their goals for the 
upcoming semester. During this time, they will review their credit history and what it will take for them to move 
to the next grade, class, or to graduate. They will also establish short term and long term goals and come up with 
the steps necessary to achieve these objectives. Over the course of the year the students will meet with the 
counselor monthly to discuss their progress.  

In addition to meeting with the counselor, the students will also meet with the Director quarterly to present 
his/her progress. At these quarterly meetings, parents will be encouraged to attend so they can understand their 
child’s progress (additional meetings may be held throughout semester if deemed necessary). 

Student Expectations 

To be able to attend PHA is a privilege. As a staff and learning community we will assist and support our 
students’ for as long as we can. We understand life and stressors can impact students’ ability to learn and even at 
times behave appropriately. However, we will not work harder than our students. Students’ who consistently 
exhibit poor behavior, lack of motivation, or outright defiance will not be able to participate in our program. We 
must all exhibit those essential skills (coping, communication, problem solving and goal setting) on a 
daily/weekly and monthly basis. We will measure success based on our students’ ability to show progress in areas 
of not only academics but social emotional growth. As a program we emphasize collaboration with our students, 
we recognize that this journey is their own and needs to be treated as such. This flexibility comes with the 
program’s expectation that the student is continuing to show a desire to move forward with their overall personal 
growth and performance.   

Attendance 

Science……………………………………………………………………...…….........15 credits 

Physical Education/Wellness……….............................................................................10 credits 

Electives………………..………………………………………………………….......20 credits 
(only 5 credits per year will be accepted from transfers) 

Total Credits…………………………………………………………...……….......100 credits 
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PHA adheres to a strict attendance policy. Each student is allowed a total of 10 unexcused absences for each 
semester based class (September to January) and (from January to June). If the student goes over 10 unexcused 
absences in one class, they will be subjected to credit denial. If a student is denied credits in more than one class, 
they will be in danger of dismissal from the program. If a student is denied credits or is being considered for 
removal from the program, the PHA team will gather to discuss with the student and other vested parties on what 
is the best course of action moving forward. Each decision will be made on a case-by-case basis.  

Outside of an emergency, each time a student is absent they are responsible for calling the Director personally 
and leaving a message explaining their absence. They are to take full responsibility for the own high school 
education and goals moving forward. Accountability and increased contact is an integral part of our students’ 
success. Communication with PHA staff is the best way to increase likelihood of avoiding potential credit denial 
and removal from the program.  

In addition, if you intentionally miss class, skip class or leave the building without returning, the Director has 
the authority to mark entire day as an absence.  

   In addition, any period of time missing from class that exceeds 20 minute of total class time will be considered 
an unexcused class absence. If student will be out of class for longer than 20 minutes they will need permission 
from the Director or other program staff members.  

*Please see PPS handbook for additional “excused absences.” 

Process of Removal  

If the student is unable to effectively cope or manage expectations within the program than they may be removed. 
Students are expected to behave in a manner that is respectful and in accordance with all rules outlined in the 
Plymouth Public School Handbook. Poor behavior and/or attendance will not be tolerated. Appropriate school 
discipline will be administered and if the behavior/attendance does not improve, the student will be removed from 
the program and may return to day school or seek alternative options. These decisions will be initiated by the 
AHS Director and decided by the building Principals. The process for potential removal is as follows: 

• The PHA Director will discuss the situation with the administration from the sending school. 
• If the student is on a 504 or IEP, the PHA MSN and PHA Director will coordinate a meeting with 

appropriate personnel from the student’s sending school (SPED Director). 
• The PHA Director will convene a meeting with parents/guardians and appropriate school personnel 

(guidance, admin, SPED) to discuss a transition plan back to the student’s sending school or other options.  
• Removal will occur during quarterly breaks only during the school year. 

Substance Use/Abuse Procedures 

   *As in accordance with the Plymouth Public School Handbook there is a strict no substance use/abuse policy 
that is enforced for all members of the PHA community.  
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   In addition to the Plymouth Public School Handbook we also have alternative measures that we will enforce if 
need be, in conjunction of the code of conduct. If a student comes to school under the influence of substances, a 
number of discipline/interventions may take place, including but not limited to, working with the student to get 
into treatment out of school, attending AA/NA meetings, community service etc. In addition to any disciplinary 
measures we may ask the student to take a drug screen at parent/guardian cost. We remain a substance free 
environment but hope to work with our students on achieving life-long sobriety and purpose.  

Discipline Philosophy 

   At PHA we want to empower our students to resolve conflicts within our school community through mutual 
respect, responsibility, relationship-building and relationship-repairing. We focus on mediation and agreement 
rather than traditional punishment. We want to create a safe supportive environment where our students feel as 
though they are being understood and listened to, while respecting the school community they are in. At PHA, 
we believe by creating a culture of support and trust our students are able to access their skills in a manner that 
truly allows them to flourish within their own capabilities. Traditional punitive punishments will not be our first 
choice. We will always first look to find creative solutions for students while keeping our school community 
safe and supported.  

   *PHA can utilize any/all recommended discipline measures included in the PPS handbook discipline code as 
needed if other measures are not deemed effective. 

Program Schedule 

PHA runs weekly Monday thru Friday from 10:00 am to 2:57 pm. AHS honors the same holidays, vacations 
and summer break as the students’ respective high school.  

Since attendance is extremely important, we will also be available before 10am and after 3:30pm to “make up” 
days so that students will not be denied credits. We can also assist with college/vocational applications, FAFSA, 
or short term assistance such as job search, employment opportunities or current support with academic work for 
PHA.   

Curriculum 

The course work taught at PHA is in adherence to the PPS high school curriculum guidelines. The PHA 
curriculum follows the frameworks and standards and all students must pass the MCAS exams in English, 
Science, and Mathematics in order to receive a high school diploma.  

Being an alternative program, PHA employs a modified and individualized approach to the curriculum. At PHA, 
academic success is determined primarily by each student’s active and positive participation and their 
demonstration of acquired knowledge through quizzes, tests and projects.  
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Semester Based Approach and Credits 

PHA runs is a semester based program. All of our classes run from September-January and January to June.  

In addition, to academic classes PHA provides a work study program where we give our students 2.5 credits per 
semester (5 per year). In order for the students to be eligible for this, they need to bring in monthly pay stubs as 
well as agree to one visits over the course of the semester where the Director or designated staff employee will 
visit job site to check in with their boss about current performance.  

Transportation 

PPS will provided “regional stops” via First Student for Plymouth South and North students.  Students can also 
choose to provide their own transportation. Students will park at Stevens Field after obtaining a parking pass from 
the Director. Students who park off site are still under schools jurisdiction and are subjected to all PPS rules and 
regulations with regards to this 

Cellphone 

Cellphone use can become a distraction because of this cellphone use during classes are prohibited. Students at 
the beginning of class are expected to turn their cellphones into their respective teachers. Students are able to 
access their phone during breaks/lunch etc.  
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Plymouth Alternative Program  

Student/Parent Contract 

 

I willingly choose to be a part of the Plymouth Harbor Academy. I understand that this is an alternative program 
and my presence and participation in it is voluntary. I also understand that I must be chemical free at all times 
and abide by the Plymouth Public Schools Student Handbook. Finally, I understand that if my behavior, 
attendance and/or academic progress jeopardize my education and/or interrupt the learning of others, I will be 
removed from the program and return to the regular day school program or any other personal choices.  

Student Name:  

Student Signature:  

Student Preferred Phone Number:  

Parent/Guardian Signature:  

As the parent/guardian of a child in the Plymouth Alternative Program, I understand that I must participate in the 
education of my child. I am willing to work with the school to ensure that my child receives a good education and 
does not disrupt the education of others. In addition, I will work to ensure that my child is chemical free and I 
understand that at any time, my child may be removed from the program. I understand that the investment of my 
child and myself is critical to helping my child succeed.  

Parent Name:  

Parents Signature:  

Date:  

Preferred Phone number:  

Email Address:  

Home Address:  


